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UNLOCKING THE POTENTIAL OF BI0-BASED
VALUE CHAINS IN THE BALTIC SEA REGION
INTERACTIVE ONLINE PORTAL PRESENTATION
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AGENDA

e Outlining the features of the Interactive Online Portal

e The BalticBiomass4Value project

e The Interactive Online Portal

ISCUSSION
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BalticBiomass4Value

THE Aims to enhance capacity of public and private actors within
the Baltic Sea Region to produce bioenergy in more
BALTIBBIUMASS4VALUE environmentally sustainable and economically viable
way by utilising new biomass sources (biological waste)
PR“]EBT for energy production, as well as possibilities to use

bioenergy side streams for higher value bio-based
products.
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THE INTERACTIVE ONLINE PORTAL

BALTICBIOMASS4VALUE.EU
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https://balticbiomass4value.eu/e-tools/
https://balticbiomass4value.eu/e-tools/

INTERACTIVE ONLINE PORTAL

e Database providing collected and processed data relevant for
ok o public authorities and business enterprises in the Baltic Sea
Region.
e Information that was collected during the project is made
available in an accessible way.

Link: https://balticbiomass4value.eu/



https://balticbiomass4value.eu/

AIM OF THE
INTERACTIVE ONLINE
PORTAL

e Improve knowledge and technology transfer services in
eight countries (Germany, Poland, Sweden, Lithuania,
Estonia, Latvia, Russia and Norway).

e Dissemination of project outputs.




FEATURES OF THE INTERACTIVE ONLINE PORTAL

CATALOGUE OF DATABASE OF
GOOD PRACTICE STATISTICAL
BUSINESS MODELS INDICATORS,

INCLUDING SEVERAL
CALCULATORS FOR
BIOLOGICAL WASTE
POTENTIAL AND
BIOENERGY
DEMAND
MODELLING

BUSINESS
PLANNING TOOL

CATALOGUE OF
MEASURES TO
PROMOTE THE
CIRCULAR
BIOECONOMY AT
THE LOCAL AND
REGIONAL LEVEL




BalticBiomass.s Value

The project = News & Events - Contacls English ~

Explore good practice bio-based business models and real-life inspiring examples

Agriculture and food industry, Business
models, Energy production, Good
practice business models, Replacement
of fossil fuels with bio-based fuels,
Wood

Heat and Fuel from Woody

Biomass

Model type was formed
0 COMPE . E
ning to substitute

energy resources, More

Agriculture and food industry, Business
models, Circular bioeconomy
development, Energy production, Good
practice business models, Replacement
of fossil fuels with bio-based fuels
Fuel and Electricity from Biogas

The type is formed by processing
companies aiming to replace fossil
energy, but what sets it apart from the
previous type that used woody biomass
for solid fuels, is different biomass inpu

[..]

Agriculture and food industry, Business
maodels, Circular bioeconomy
development, Energy production, Good
practice business models, Replacement
of fossil fuels with bio-based fuels
District Heating and Electricity
from Various Biomass Sources

This Busin based on
five ente
other vario

the production of heat an

and bicethanol (one company). It is se

Link: https://balticbiomass4value.eu/explore-good-practice-bio-based-business-models-and-real-life-

inspiring-examples/

THE VIRTUAL LIBRARY

Key Points:

The virtual library displays the
good practice business cases from
the 2.3 report (good practice
business models, Estonian
University of Life Sciences).

All information is available in the
native languages of the project
partners. Information can be
downloaded and shared.



https://balticbiomass4value.eu/wp-content/uploads/2021/02/BB4V_A_2.3_REPORT_15.01.2021_FOR_WEB.pdf
https://balticbiomass4value.eu/explore-good-practice-bio-based-business-models-and-real-life-inspiring-examples/

ANALYSE BIOMASS VALUE CHAINS IN THE BALTIC SEA REGION

Key Fuctions:
e Biomass resources data

Show 50 ~ entries Search:

Theme - Indicator - - Country = Result -
Bioelectricity Gross electricity production by type of fuel - renewables (excluding biomass) (ktoe) Germany 14739
e Country factsheets | |
Bioelectricity Gross electricity production by type of fuel - total biomass (ktoe) Germany 4379
A A Bioelectricity Electrical capacity from biomass plants (MW) Germany 100070
e Bioenergy demand modelling tool
Showing 1 1o 3 of 3 errées (fittered from 2 270 tol entries)

e Biological waste potential and bioenergy demand
modelling calculators

View results in charts

SPIDERWEB CHART COLUMMN CHART GEQOCHART

Spiderweb chart: Country/Result Spiderweb chart: Indicator/Result

The data fou nd Ta th|s Section is based on Outputs Of 22 2.1. Spiderchart - Country/Result 2.1. Spiderchar d":anulz_:r.-'Resuit

Gross

Germarnmy

(mapping of business value chains, University of Warmia
and Mazury in Olsztyn) and 2.1 ( market outlook and
future viability of different bioenergy products,
Norwegian Institute of Bioeconomy Research) activities .

100k

Link:_https://balticbiomass4value.eu/biomass-resources-data/)



https://balticbiomass4value.eu/wp-content/uploads/2020/10/BB4V_A_2.2_REPORT_01.09.2020_FOR_WEB.pdf
https://balticbiomass4value.eu/wp-content/uploads/2019/06/BB4V_A_2.1_REPORT_17.10.2019_V2_FOR_WEB.pdf
https://balticbiomass4value.eu/biomass-resources-data/
https://vdu.think-big.lt/analyze-biomass-value-chains-in-the-baltic-sea-region/);

START OR EXPAND YOUR OWN BIOBASED BUSINESS

-
“aterres [

BalticBiomass £ Value

Key Functions:

e Business planning tool
e Catalogue of other relevant bio-based business
analysis planning tools
e Option to suggest other relevant tools

investment at the end of the 200000 €
project

1000000 €

Year 1 2 4 H

Quantity of product 1 sold,

The data in this section is based on outputs of activity 2.3 s0000

Price of product 1 7. 17.0 7. f 17.6 17.8

(good practice business models, Estonian University of

Price of product 2

L i fe S C i e n C es ). Quantity of product 3 sold

rice of product 3

Quantity of product 4 sold

Q
Price of product 4
Q

uantity of product 5 sold

9000000

including grants

Link:_https://balticbiomass4value.eu/business-planning-tool/



https://balticbiomass4value.eu/wp-content/uploads/2021/02/BB4V_A_2.3_REPORT_15.01.2021_FOR_WEB.pdf
https://balticbiomass4value.eu/business-planning-tool/

ENABLE BIOBASED BUSINESSES IN YOUR REGION

Key Functions:

e Catalogue of measures for developing
regional/local circular bieconomy

e Training programme on circular
bioeconomy developments and its
support systems

e Option to submit good practices from
your region

This section is based on outputs of activity 3.1
(Latvia University of Life Sciences and
Technologies).

Link: https://balticbiomass4value.eu/catalogue-of-measures-for-
developing-regional-or-local-circular-bioeconomy//

BalticBiomassLValue

The project - Mews & Events ~ Contacts English -

Catalogue of measures for developing regional or local circular bioeconomy

Country

Related bio.

based business mode

Group of support measuras

Estonia

Estonia

Estonia

Estonia

Agriculture
and food
industry

Agriculture
and food
industry

Agriculture
and food
industry

Agriculture
and food

Related bio-based business model

Model 2: Fuel and Electricity from Biogas Model 3: District Heating
and Electricity from Various Biomass Sources Model 6: Circular
Biceconomy in Agricultural Production Model 7: Bio-based
Fertilizer for Increased Soil Quality

Model 2: Fuel and Electricity from Biogas Model 3: District Heating
and Electricity from Various Biomass Sources Model 6: Circular
Biceconomy in Agricultural Production Medel 7: Bio-based
Fertilizer for Increased Soil Quality

Model 2: Fuel and Electricity from Biogas Model 3: District Heating
and Electricity from Various Biomass Sources Model 6: Circular
Bioeconomy in Agricultural Production Model 7: Bio-based
Fertilizer for Increased Soil Quality

Model 2: Fuel and Electricity from Biogas Model 3: District Heating
and Electricity from Various Biomass Sources Model &: Circular
Bige in Aari ion Model 7: Big-b

Type of support measures

Familiar resources - undreamt of
possibilities. The Government's
Biceconomy Strategy. The
Norwegian CO2 tax.

Familiar resources - undreamt of
possibilities. The Government’s
Bioeconomy Strategy.

Familiar resources - undreamt of
possibilities. The Government’s
Bioeconomy Strategy.

Familiar resources - undreamt of
possibilities. The Government’s

"

w

L n

Group of
support
measures

Fiscal support
measures

Regulatory

support
measures

Societal support
measures

Sustainability
support



https://balticbiomass4value.eu/wp-content/uploads/2021/10/BB4V_A_3.1_REPORT_18.08.2021_FOR_WEB.pdf
https://vdu.think-big.lt/enable-bio-based-businesses-at-your-region/

DISCUSSION

e Are you familiar with online platforms?

e What is your experience? What is useful/what is not?

e How can online platforms aid in knowledge transfer?

e To what extent could the BalticBiomass4Value
interactive online platform be used within your
institution/for other projects?




BalticBiomass4Value
BUNTABT balticbiomass4value.eu

Communication Manager
Fachagentur Nachwachsende Rohstoffe e.V.
|.huck@fnr.de
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Fachagentur Nachwachsende Rohstoffe e.V. BalticBiomass,Value



http://www.balticbiomass4value.eu/

FOLLOW THE BALTICBIOMASS4VALUE PROJECT ON SOCIAL MEDIA

f HTTPS://WWW.FACEBOOK.COM/BALTICBIOMASS4VALUE

in HTTPS://WWW.LINKEDIN.COM/COMPANY/BALTICBIOMASS4VALUE



https://www.facebook.com/balticbiomass4value
https://www.linkedin.com/company/balticbiomass4value

