Virtual session of two Interreg Baltic Sea Region projects:
Discovering good practice examples of industrial symbiosis and bio-based business models
26 May 2021
10:00 AM – 12:00 PM (EEST) / 9:00 AM – 11:00 AM (CET)

AGENDA
10:00 – 10:05 /
9:00 – 9:05

Opening remarks
Setting the scene, overall information about the virtual session

10:05 – 10:15 /
9:05 – 9:15

Keynote speech
Jukka Teräs
Nordic expert in industrial engineering and management, specialised in regional
development, innovation environments, innovation promotion, technology transfer, issues
related to non-metropolitan regions

10:15 – 10:20 /
9:15 – 9:20

Introduction to the “BIS – Baltic Industrial Symbiosis” project
Susanne Boesen
Project manager at Symbiosis Center Denmark
Tools helping new actors in developing industrial symbiosis
Key policy framework, role of SMEs and municipalities, mapping facilitator’s toolbox
Good practice examples of industrial symbiosis in the Baltic Sea area
Examples of industrial symbiosis from Kalundborg (Denmark), Paper Province (Sweden) and
Gdańsk University of Technology (Poland)
How to proceed, what sort of assistance can the BIS project offer for Baltic actors
Per Erik Sørås
Senior advisor at Trøndelag County Council (Norway)

10:20 – 10:35 /
9:20 – 9:35
10:35 – 11:05 /
9:35 – 10:05
11:05 – 11:10 /
10:05 – 10:10
11:10 – 11:15 /
10:10 – 10:15
11:15 – 11:35 /
10:15 – 10:35

11:35 – 11:55 /
10:35 – 10:55

11:55 – 12:00 /
10:55 – 11:00

Introduction to the “BalticBiomass4Value” project
Virginija Kargytė
Project manager at Vytautas Magnus University (Lithuania)
Bio-based business models for the replacement of fossil fuels with bio-based fuels
and for the novel uses of bio-based materials for non-energy purposes
Henrik Barth
Assistant professor in industrial management at the Centre for Innovation, Entrepreneurship
and Learning Research of Halmstad University (Sweden)
Good practice examples of bio-based business models in the Baltic Sea area
Examples of 3B Bioenergie (German producer of organic fertiliser from the treatment of
digestate) and Aloja-Starkelsen (Latvian producer of organic starch and plant-based
products for home and industrial application)
Closing remarks
Summarising of main ideas and follow-up opportunities

